EHRC Members’ Survey 2025 - Executive Snapshot

Why this matters

European herd-book organisations are operating in a rapidly changing environment shaped
by regulation, global competition, societal expectations, and accelerating technological
change. This snapshot offers a quick, readable entry point to the full survey analysis,
highlighting the main messages and inviting readers to explore the complete document for
evidence and detail.

Key messages at a glance

e Strong common ground: EHRC is widely valued for cooperation, harmonisation,
credibility, and international representation.

¢ I|dentified weaknesses: Members consistently note limited resources, low visibility,
weak lobbying capacity, and strategic fragmentation.

e Farmers’ priorities are clear: Animal health ranks first, followed by animal welfare
and biosecurity; ethical concerns are important but secondary to day-to-day herd
challenges.

o Legislative pressure: EU Zootechnical Regulation (EU) 2016/1012 is broadly
applied but seen as complex and inconsistently implemented, often compounded
by additional nationalrules.

e Technology at a crossroads: Genomics and genetic testing are expanding rapidly,
while views on New Genomic Techniques (NGTs) remain cautious and closely linked
to regulatory uncertainty.

e Expectations toward EHRC: Members look to EHRC for a stronger, unified
European voice—especially on sustainability, climate-smart breeding, genomics,
digitalisation, and representation toward Al companies and global actors.

What the full document delivers
e Aconsolidated SWOT analysis across member responses
e Clear mapping of challenges vs. expectations
e FEvidence-based insights into core breeding activities and trends
e Signals on where EHRC adds value today—and where it must evolve

Bottom line

The survey confirms that EHRC remains relevant and respected, but also highlights a
strategic inflection point. Without stronger visibility, clearer focus, and more active
advocacy, EHRC risks losing influence in a fast-moving European and global breeding
landscape.

This snapshotis intended to spark interest and provide orientation. The fulldocument
contains the detailed analysis, country inputs, and supporting evidence.



