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Westpoint Veterinary Group 

National Strengths ● Local Service

• Largest UK farm animal only 
practice

• 12 practices – across England

• 41 FTE farm vets 

• >3,000 farm clients in 7 distinct 
areas

• >70,000 dairy cows on >250 farms 

Science, Commitment, Results



UK Dairy Industry – in decline? 

• 14,500 units in 2000

• Now <11,000 units

• Currently 1.6 million cows

• Fallen by 6.7% in last 5 years

• 10 000 cows less than one 
year ago

However:

• UK produces 13.1bn litres

• 1.7% up since last year



Trend in milk prices in the supply chain 
1996 - 2008



Average farmgate price in 2009 (ppl)

Source: DG AGRI-C4, Dairy Co



Why is it important to sustain dairy 
production in the UK?

• 50% of all food sold in UK is produced domestically

• In liquid milk this figure rises to 99%

• Domestic supply is important

• Difficulties in transportation e.g. Liquid

• Food miles

• UK production standards, particularly 
animal welfare

• Food security



Why is it important to sustain dairy 
production in the UK? 

• UK spend £36.32 per person each week on food 

• This equates to total household expenditure on food and 
drink £92 billion 

• 80% of food purchased through supermarkets

• One retailer accounts for 31% of the market

• What is the value of  animal health & welfare within the 
food chain?

• Who has a role in animal health & welfare within the food 
chain?



What do we mean by Animal Welfare?

• Physical and psychological wellbeing of an animal:
• Stockmanship

• Husbandry 

• Environment

• 5 Freedoms - Freedom from:

1. Hunger & Thirst

2. Discomfort

3. Pain, Injury & Disease

4. Fear & Distress

5. Freedom to express normal behaviour



Trend in ethical drivers of food choice 



The Consumers Role in Animal Health 
and Welfare

“Assume that animal welfare has been addressed 
by the farmer, processor and retailer” 



The Consumers Role in Animal Health 
and Welfare

Company Apr-11 Annual
Price Average

Dairy Crest Tesco - Core 29.72 29.72
Dairy Crest Tesco - Seasonal 29.72 29.72
Arla Tesco 29.55 29.65
Wiseman Tesco 27.72 29.64
First Milk Tesco - Profile 29.52 29.5
Dairy Crest M&S - Profile 28.82 29.16
Dairy Crest M&S - Variable 26.57 29.07
Dairy Crest Sainsbury - Profile 28.32 28.74
Wiseman Sainsbury 26.82 28.74
Dairy Crest Sainsbury - Variable 26.07 28.65
Arla Sainsbury 28.39 28.49

First Milk Balancing Liquid - Dual Pricing 23.2 24.86
First Milk Balancing Compositional - Profile 24.81 24.79
Milk Link Llandyrnog Direct Seasonal 20.74 24.78
Dairy Crest milk&more - Profile 24.33 24.75
First Milk Balancing Compositional - Dual Pricing 23.09 24.74
Dairy Crest milk&more - Variable 22.08 24.66
Milk Link Llandyrnog Direct A&B 23.69 24.63
First Milk Cheese - Profile 24.6 24.58
First Milk Cheese - Dual Pricing 22.89 24.53
North Milk Co-Operative 22.24 23.93

6ppl difference!!!

http://www.sddg.co.uk/�


Industry & Animal Welfare  



Industry & Animal Welfare: Mobility 



Industry & Animal Welfare: Mastitis



Industry & Animal Welfare: Infectious 
Disease



Industry & Animal Welfare: Youngstock



Industry & Animal Welfare: 
Milk Recording Companies



Farm Recording & Animal Welfare

• PLAN FOR HEALTH, 

• NOT TREATING DISEASE



Farm Recording & Animal Welfare



Farm Recording & Animal Welfare

• Computerised herd records are preferable.

• Improve herd management skill

• Computerised records are economically sound

When performance is recorded, performance increases.

When performance is reported, performance is accelerated.

• Computerised recording systems do not save herd
managers time they shift time toward strategic
management decisions!



Traditional

Bureau

Web Data 
Entry

Software & 
Parlour Links

Data Collection Options



Farm Recording & Animal Welfare



Farm Recording & Animal Welfare

Health Planning Template
Area 1 – Mastitis/SCC 
Area 2 – PD+ 100 Days/ Calving Interval
Area 3 – Lame Cows/Locomotion
Area 4 – Culls/Disposals
Area 5 – Calves-Scours/Pneumonia
Area 6 – BVD/IBR/Lepto/Johnes
Area 7 – Abortions/Retained placenta/Downer/LDA
Area 8 – Actual production/Predicted production



Farm Recording & Animal Welfare



Discussion,
Monitoring, Evaluation & Interpretation

• Weekly 

 Routine Health Visit 
Assess ration, stocking 
rates,  BCS, BHB. PD+R, 
CR, Preg Inventory, FCH.

• Monthly 

 Milk recording records, 
paper records, Interherd
records 

• Quarterly

 Mobility scoring

 Full farm review



Measure, Manage, Monitor, Review

Step 1:
Assess herd 
performance

Step 2: 
Identify scope 
for 
improvement
and associated 
benefits

Step 3:
Consider
options for 
change and 
select best 
options

Step 4: 
Implement 
selected 
management 
options

HERD 
HEALTH  

SUCCESS



Farm Recording & Animal Welfare

• Currently, statistics available include 

• RT Dairy inspection records

• Milk recording data,

• Breed society data, 

• Dairy farm consultancy data

• Veterinary data. 

• This could be enhanced by 

• Better on farm recording of data,

• Co-ordination of industry data 

• Access to the data generated by retailers



Farm Recording & Animal Welfare

Information Sharing on Health and Welfare Trends

• Requirement for statistical evidence upon which levels and 
trends in dairy cow welfare can be fully understood. 

• This knowledge base must be developed to:

• Improve industry understanding of the incidence of 
welfare issues 

• Provide the evidence base to challenge negative welfare 
propaganda and proactively communicate positive efforts to 
improve dairy cow welfare.



Farm Recording & Animal Welfare



Farm Recording & Animal Welfare

Mastitis

• Clinical mastitis incidence was 
estimated at between 41 and 
70 cases/100 cows/year in 
2007 (Bradley and others 2007). 

• A central estimate for the cost 
of a moderate clinical case of 
mastitis is £521 (Green 2009). 

• Total cost of an average case 
of mastitis estimated to be 
£177.17. (Esselmont and Kossaibati, 2002)



Mobility

• The incidence of lameness in the 
UK dairy industry is estimated to 
be around 25% (Whitaker et al 2000). 

• Recent research found lameness 
prevalence to be 36·8% (range 0 
to 79·2 per cent) on 227 study 
farms.

• Milk loss attributable to sole ulcers 
in this study was estimated to be 
570 kg/case (Amory et al 2006). 

• Total cost of an average case of 
digital lameness estimated to be 
£187.29 (Esselmont and Kossaibati , 
2002)

Farm Recording & Animal Welfare



Youngstock
• 8% of calves die/born dead in first 

24 hours

• 6% calves born alive fail to reach 
weaning.

• 3% fail to reach 6 months of age.

• 14% of heifers born live fail to 
reach first calving.

• 15% of heifers that calve down are 
culled.

• Costs to produce replacements:

• Top 10% average 1.35ppl

• Bottom 10% average 1.95ppl

Farm Recording & Animal Welfare

Brickell, 2009



Summary: UK Dairy Cow Welfare



The Perfect Storm

• By 2030 the world will 
need to produce: 

• 50% more food and 
energy 

• 30% more available 
fresh water 

• Whilst mitigating and 
adapting to climate 
change.



Predicted world food requirements 
up until 2050

•The FAO projects total crop 
and livestock demand and 
production will rise by 
around 40% between 2008 
and 2030.

•The predicted increases in   
food demand are 
predominantly through meat 
and dairy products. 
(UNPD2006 and FAO 2006)



Dairy Cow Health and Welfare: 
Maintaining Focus

• Past welfare concerns pointed to welfare problems of 
intensive farming rather searching for widely acceptable 
solutions. 

• Call to increase food production with minimal 
environmental impact.

• Risk that other issues may be seen to have higher priority 
than animal welfare

• Link between productivity and health & welfare is 
intrinsic. 



Conclusion 

The Message is Simple!



Thanks for listening!

Jon Mouncey BVetMed DBR MRCVS

Westpoint Veterinary Group 

jon.mouncey@westpointfarmvets.co.uk
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